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All children at Thomas Bullock CE Primary Academy are entitled to at least a consistently Good standard of teaching over time so that they achieve at least age related expectation regardless of their background, home environment, barriers to learning and specific needs.

Good teaching; all of the children make at least expected progress in their learning throughout all of the lesson and a unit of learning as a result of knowing what they are learning, understanding the key vocabulary, good behaviours for learning and informative and constructive feedback.
Outstanding teaching; as above plus at least 30% of children make better than expected progress in their learning throughout all of the lesson and a unit of learning as a result of knowing what they are learning, understanding the key vocabulary, outstanding behaviours for learning and informative and constructive feedback.
	Stage 3  - this stage begins when it is assessed that stage 2 measures are not resulting in at least expected progress. 
Ongoing reviews as advised.
· Educational Psychologist
· Speech and Language

· ALST

· Cluster SENCo

· Sensory support

· Deirdre Line

· Specialist Resource Base
· Parent Support Advisor

· Nelson’s Journey

· Local General Practitioner
· Any other outside support



	Stage 2 - this stage begins once all of the options listed and suggested are exhausted from stage 1.

Half termly reviews
· Accelerated learning Sequence will be designed. This is the responsibility of the class teacher who is likely to need the knowledge and experience of other teachers/ TAs.
· Accelerated learning sequences can be achieved through interventions such as Lego, Talk Boost, Sound Discovery, Visual stress.
· Breakfast club invitation.

· Parent and Student support worker

· Behaviour/ Nurture/ Social intervention.
· In school specialist physical activity sessions to increase confidence and self esteem.


	Stage 1 – this will begin when children have been referred to the SAFs team.

 A set amount of time will be suggested and review date set.
· Daily reading
· Teaching Assistant support in class.

· Individual visual timetable.

· Move them into a different ability group – phonics for example.

· Coloured overlays

· Different coloured paper.

· Coloured backgrounds for use with Interactive white board.

· Access to cushions, sloped writing surface; additional equipment that might help them with motor control.
· Change of routine, for example – getting equipment before the rest of the class, going out to break earlier so they use energy and might sit better at dinner time.

· Step by step guide that supports children at particular moments in the day and encourages independence. For example – get pens and pencils, sit down, read a book, wait for the register to be taken.


	Stage 0 – Universal Entitlement
Time

· Children will receive the appropriate amount of time to complete a task to the best of their ability.
· Children will receive the appropriate amount of adult time so that they are able to complete a task to the best of the their ability.

· Children will receive one 20 minute break and one 1 hour break per day but further breaks can be provided to meet their needs.

Space

· Clean, tidy, accessible, warm and safe.
· Stimulating environment that encourages thinking and discussion.

· Designed to meet the physical, social and learning needs of the children.
· Access from the outside of the school into classrooms via ramps.

· Disabled toilets for children and adults.
People

· Qualified person who has the necessary subject knowledge.
· Access to an additional adult who understands the needs of the child.

· All adults live the school’s values and follow the code of conduct.
Materials

· Chair and table that fits me.
· Clear line of sight.

· Maths and literacy packs and resources readily available for children to use.

· World map.

· Writing implements from pencils to pens and to include triangular pen grips.

Curriculum – to include marking

· Marking policy is followed.
· Access to a broad and balanced curriculum.

· Children will receive clear feedback so that they know what their next steps should be.




Parent and Student Support Worker
This role begins at stage 2. The purpose is to encourage measures to be taken at home that will support the learning of the children so that they are able to complete their accelerated learning sequence.

1. The child meets with JH to discuss;

· Successes in and out of school including photocopying examples of learning that the child is proud of.
· Identify moments when they are most successful in and out of school – what does it look like when success happens?
· Identify the barriers to the child completing the Accelerated Learning Sequence.

· Identify what needs to happen at school and at home in order to be make the Accelerated Learning Sequence a success.

· Set three targets – one for home, one for school and a target personal to the child’s learning behaviours.

2. The child and JH use the script below to prepare and rehearse the child in presenting to their parents.

3. JH makes an appointment with the parent – Learning Conference
4. The parents meet JH and the child and set out the three targets the child (with guidance from JH) has suggested. They also set a reward from home for their targets. For example, a film night, meal out, a toy, late bed time, special breakfast – the reward must be within the means of the parents.

5. A review date is set to see if the targets have been achieved. The meeting on that date between the parents, child and JH is managed using exactly this process.

6. This continues until the Accelerated Learning Sequence is complete.

Script for the Learning Conference – underlined sections are examples of what could be said.
· Mum/Dad, I have been successful at school in…. Art and writing because…
· I have been successful at home in… keeping my room tidy and eating my veg because…
· The child can then show parents some examples of learning (work in books) that they are most proud of and explain the learning to their parents.
· I am at my best when… I sit with Fred and concentrate hard.
· At home I am most successful… when I have slept well.

· However, my biggest barriers are… I do not listen very well or concentrate hard enough. This is because… I am tired.
· These are the things I need to do at home to improve…
· These are the things I need to do at school to improve…
· If I am successful I would like to be rewarded at home with…

